
CCMR and CTE Leader Meeting
Chelsea Reeves and Lisa Harrison

November 10, 2022 |  9:00 a.m.

Copyright © 2022 Education Service Center Region 11



“Hello, My Name Is…”
“I’ll just get gas in the morning!” And other 
little white lies we tell ourselves. 
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Little White Lies



Agenda

● Little White Lies
● November “To-Do” List
● TEA Updates
● November 9, 2022 To The Administrator Addressed
● Let’s Talk About TAAG
● Warm Hand-Off
● IBC Alignment 
● The Future of CTE
● CTENT Update
● CTAT Update
● CTE Classroom Resources
● Upcoming Offerings 
● Closing 
● Rex Academy Presentation followed by Lunch
● Afternoon Think Tank following Lunch featuring a session provided by NOCTI. 
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Access the QR Code on Your Table!

As always, a copy will be provided to you at the conclusion of 
today’s meeting. 
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Would you like a copy of 
today’s presentation?



Thank you for joining us and contributing 
to ensure a successful event! 
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Please complete our survey, if you attended!



November To-Do List:

November To-Do List

● Final Fall PEIMS cleanup is due in December

● Review Principal and Superintendent FTE Reports for accuracy

● Update your IBC data collection process to include all 

assessments taken

● Time to think about 2023-2024 recruitment! Is your plan in 

place?

● Facilitate or supervise student career assessment activities at 

middle school or junior high and ensure the development of 

graduation plans for all 8th-grade students

● Develop or facilitate all staff participating in mid-year or winter 

staff development as offered by the state or ESC

● Review program instructor job descriptions; Submit corrections 

to Human Resources Office and School Board as needed

● Conduct program walk-throughs
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Updates
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Texas Education Agency 



One-pager Updates

There were errors found in the 
Program of Study One-Pagers, that 
have been addressed. 

Be sure you are utilizing the live 
version with the most current 
information!

Example:
EMT added to Healthcare Diagnostics, 
Healthcare Therapeutic, and Medical Therapy.
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New Data Packages

TEA will release an updated CTE 
District Alignment Report in the 
TEAL CTER Application that utilizes 
October PEIMS submissions. 
Anticipated in November.

The current report:

● Based on 2020 -2021 Data
● Released September 9, 2022
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Standards-Alignment State Review 
Panel Application

The Texas Education Agency (TEA) is now 
accepting applications to serve on a 
standard-alignment review panel to evaluate 
instructional materials in Science, Personal 
Financial Literacy and Economics, Tech 
Apps K–8, and CTE courses. 

To nominate yourself or someone else to 
serve on a review panel, complete the form 
and submit it by clicking on the submit 
button at the end of the form. Proclamation 
2024 provides a comprehensive list of 
courses under review.
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https://app.smartsheet.com/b/form/fc2675ddf6a241eb9de708941e73244f
https://tea.texas.gov/sites/default/files/proclamation-2024.pdf
about:blank


Email from Lacy Freeman, State 
CTE Coordinator:

I wanted to reach out to you to see if you had some rockstar 

AAVTC teachers and/or industry contacts to submit for 

consideration for upcoming TEKS Review Committees and 

Programs of Study Refresh Advisory Committee members. The 

Curriculum Department will begin developing a list of potential 

members; they do their best to ensure each committee is 

comprised of members from different parts of the state in order 

to best represent the needs of all students and industry. 

I am specifically looking for representatives for:

● Graphic Design and Multimedia Arts

● Digital Communications

● Printing and Imaging

Please email creeves@esc11.net with 
names. 
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mailto:creeves@esc11.net


State Board of Education (SBOE) Rules

Proposed Amendment to 19 TAC Chapter 74, Curriculum Requirements, Subchapter C, 

Other Provisions, §74.27, Innovative Courses and Programs

Summary: The amendment would update the rule to require that applicants for innovative courses must have piloted 
the proposed course in a Texas school prior to seeking approval.

First Reading and Filing Authorization: August-September 2022 SBOE meeting

Public Comment Period: October 7, 2022-5:00 p.m. on November 14, 2022. The SBOE will take registered oral and 
written comments on the proposal at the appropriate committee meeting in November 2022 in accordance with the 
SBOE board operating policies and procedures. 

A form for submitting public comments on proposed SBOE rules is available on the proposed SBOE rules web page.

Proposed Effective Date: 20 days after filing as adopted with the Texas Register
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Form Link

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjEwMDcuNjQ4MzA2MTEiLCJ1cmwiOiJodHRwczovL2Zvcm0uam90Zm9ybS5jb20vMjEwNjEzMDIxODU3MTQ0In0.5Qj9ktu9pM7CAfeB7FxiWqLqN91-bQjyBzYfmF3HVx8%2Fs%2F2164725825%2Fbr%2F145438364814-l&data=05%7C01%7Clharrison%40esc11.net%7C5d8621bdbe254ba9258c08dabc3c461a%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638029264303188380%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NQkSdYx6bC2lmGbmNHCEh8BWNpfRi0DN0g8F6dZHwUs%3D&reserved=0


State Board of Education 
(SBOE) Rules: 

The following Texas Administrative Code (TAC) rule actions were filed with 

the Texas Register for publication in the October 7, 2022 issue.

Proposed Amendment to 19 TAC Chapter 74, Curriculum Requirements, 

Subchapter C, Other Provisions, §74.27, Innovative Courses and Programs

Summary: The amendment would update the rule to require that applicants 

for innovative courses must have piloted the proposed course in a Texas 

school prior to seeking approval.

First Reading and Filing Authorization: August-September 2022 SBOE 

meeting

Public Comment Period: October 7, 2022, through 5:00 p.m. on November 

14, 2022.

The SBOE will take registered oral and written comments on the proposal at 

the appropriate committee meeting in November 2022 in accordance with 

the SBOE board operating policies and procedures. A form for submitting 

public comments on proposed SBOE rules is available on the proposed 

SBOE rules web page.

Proposed Effective Date: 20 days after filing as adopted with the Texas 

Register
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Table Talk:

1. How would this affect your 
current practices? 

1. What communication do you 
believe would be beneficial to 
report?

1. What actionable next steps do 
you believe need to be taken?

1. Who will lead the charge?

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjEwMDcuNjQ4MzA2MTEiLCJ1cmwiOiJodHRwczovL2Zvcm0uam90Zm9ybS5jb20vMjEwNjEzMDIxODU3MTQ0In0.5Qj9ktu9pM7CAfeB7FxiWqLqN91-bQjyBzYfmF3HVx8%2Fs%2F1419989710%2Fbr%2F145438359917-l&data=05%7C01%7Clharrison%40esc11.net%7Ca740a3beb2d04e606cfe08daa882b065%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638007576650009816%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TW0xW7QjAIJekh47MoA%2FnA2L0zp29pNRiOLkGBeSmwM%3D&reserved=0


To the Administrator Addressed Update 
as of November 9, 2022

Updated Preliminary 2023 A-F Academic 
Accountability System Framework
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Hot Off the Press!



Updated Preliminary Accountability A-F 
System Framework:

“A–F represents our collective goals for children. As a result, TEA extensively engages 
educators, superintendents, school board members, community and business leaders, 
and other groups from across the state for feedback, offering a variety of specific 
refresh proposals for consideration, and gathering feedback on those proposals 
throughout. Specifically, we shared 10 considerations in the previous preliminary 
framework published in June, and have engaged in multiple rounds of feedback and 
proposal refinements since then. Based on that feedback, today we are releasing an 
updated preliminary framework, which is intended to guide discussions and encourage 
additional stakeholder feedback, which will be gathered through winter 2022–2023.

For answers to general questions about the A–F system, please visit Answers in About a 
Minute: A–F Accountability. “
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https://tea.texas.gov/sites/default/files/preliminary-2023-academic-accountability-system-framework.pdf
https://tea.texas.gov/about-tea/news-and-multimedia/audio-and-video/answers-in-about-a-minute-a-f-accountability




Updated Preliminary Accountability A-F 
System Framework:

Resources with information about the updated framework are now available on the 2023 Accountability Development webpage:

● Updated Preliminary 2023 A–F Refresh Overview and Summary provides a broad overview of the A–F refresh, including design 
commitments, timeline, and a summary of the proposed A-F refresh changes

● Updated Preliminary 2023 A–F Refresh Framework provides detailed technical descriptions of the proposed A-F refresh changes

● 2023 A–F Refresh Summary of Stakeholder Feedback and Adjustments to Framework provides a summary of how stakeholder 

feedback has informed updates to the framework since the June release.

Stakeholders are encouraged to provide feedback through February 2023, to help inform the proposed rule. The 2023 Accountability

Manual will be published in proposed form in spring 2023 for additional feedback prior to becoming rule in summer 2023.

Commissioner Morath will host a webinar on the updated preliminary framework for superintendents and district accountability staff on 

Thursday, December 1 from 3:00-4:00 pm CST. Please register in advance for this webinar: https://zoom.us/webinar/register/WN_zrQ-w6-

EQESAag9YaxXBaQ.

After registering, you will receive a confirmation email containing information about joining the webinar.

Copyright © 2022 Education Service Center Region 11

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2023-accountability-development-materials
https://zoom.us/webinar/register/WN_zrQ-w6-EQESAag9YaxXBaQ






Updated Preliminary Framework 2023 A-F 
Refresh Framework:
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• (Updated) Earn an Industry-Based Certification (IBC) and Complete an Aligned Program of Study. A graduate earning an IBC 
under 19 TAC §74.1003 who also completes a career and technical education program of study aligned with that IBC. IBCs & 
Programs of Study work together to ensure strong career preparation and reinforces an alignment of programs and credentials 
to labor market needs. The refreshed IBC list was made available on August 18. Based on stakeholder feedback, there will be a
phase-in for IBC and aligned Programs of Study. The proposed phase-in for IBC and aligned Programs of Study accountability 
credit was made available September 7. The agency is continuing to gather feedback and analyze data on the Concentrator 
versus Completer requirement and will provide more information when it becomes available; if the Concentrator standard is 
used, the phase-in plan would be final for the graduating class of 2024. The agency has received feedback regarding the 
potential addition of IBCs and/or additional courses to various career and technical education (CTE) programs of study. For 
example, the agency received feedback recommending the development and adoption of a new Texas Essential Knowledge and 
Skills (TEKS)-based course related to Occupational Safety and Health Administration (OSHA), which could be included in a 
variety of relevant programs of study. TEA staff provided this feedback to the State Board of Education (SBOE). The SBOE is 
expected to approve a new course that can be offered to students beginning in the 2023–24 school year. TEA recently 
completed a crosswalk of all IBCs to programs of study and released updated programs of study framework documents that 
include all cross-walked IBCs.



Updated Preliminary Framework 2023 A-F 
Refresh Framework Continued:
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Beginning this fall, TEA will collect stakeholder feedback related to needs or adjustments related to the current CTE programs of 
study. Following solicitation of stakeholder feedback and completion of research on current labor market data, TEA will adjust 
the programs of study. The SBOE will then consider development of any new courses and/or any necessary revisions to existing 
TEKS to ensure up-to-date and appropriately aligned programs of study. Once programs of study are updated, another review 
for aligned IBCs will be completed and updates to the crosswalks will be made as appropriate. Following the August release of
the results from the evaluation of submissions for inclusion on the 2022–24 Industry-Based Certifications (IBC) List for Public 
School Accountability, notice was provided of an opportunity for an IBC certifying entity whose submission was not approved 
for inclusion on the list to request a re-evaluation. Certifying entities had until October 14, 2022, to submit a request for re-
evaluation and documentation to support alignment with each of the five required criteria. IBCs are being re-evaluated in the 
order they were received. Final determinations will be made no later than December 2022. Based on differences in feedback, 
the agency is continuing analyses on the validity of IBCs to ensure IBCs are valid, meaningful indicators of career. Any 
adjustments for non-sunsetting IBCs would be pursued for future graduating classes. There is also a subset of sunsetting IBCs 
with very high usage for which the agency is conducting additional research and analysis to determine if this subset of IBCs 
should face an adjustment. TEA will surface these analyses with TAAG and EAG and continue to gather feedback on how to 
proceed. 



Questions and/or Feedback:

Specific questions and/or feedback on the A–F 
System Refresh can be submitted here. For 
additional information, please visit the 2023 

Accountability Development page.

The 2023 Accountability Manual will be 
published in proposed form in Spring 2023 for 
additional feedback prior to becoming rule in 

Summer 2023
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https://app.smartsheet.com/b/form/213a3441e27a49ce8710c1ae8e1964e7
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2023-accountability-development-materials


Reflect. Share. Inform. 
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Let’s Talk About TAAG



22-23 TEXAS ACCOUNTABILITY 
ADVISORY GROUP (TAAG)
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Link to TAAG Website where you can review:

October 7, 2022, Presentation Slides

October 7, 2022, Meeting Minutes

Members of TAAG

Commissioner Morath shared at the ESC 

Region 11 TASA Meeting in October, we can 

anticipate a release of the new accountability 

final proposal will be before Thanksgiving.

about:blank
https://tea.texas.gov/sites/default/files/fall-2022-taag-membership.pdf


TAAG - Summary of Meeting on October 7, 2022

Update College, Career, and Military Readiness (CCMR) Indicators: Better align methodology 
with CCMR Outcomes Bonus

⮚ Why do students need to earn an industry-based certification after completing a program of study when they are 
separate in Texas Education Code? The linkage between these two indicators originated with studies that our career 
and technical division completed. Their researched determined that linking the two is more indicative of 
demonstrating a student’s accurate career readiness.

⮚ Why was this not in previous presentations for public comment/ superintendents to give input? CCMR is still under 
development and recommendations have changed frequently based on stakeholder feedback and data modeling. 
This changed very recently based on stakeholder feedback.

⮚ Will there be additional opportunities for public comment outside of the proposed accountability manual? Yes. 
Feedback will be accepted between now and the spring preliminary accountability manual.
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Excerpt



Comments/Concerns section

• The requirement to earn an industry-based certification after completing a program of study limits the options for students 
who want additional IBCs. 

• Perhaps we could change the CCMR measure from attaining an IBC and being a CTE completer to attaining an IBC and 
being a CTE concentrator.

• A weighted system feels like the agency is trying to overvalue being college ready and making it more important than 
career or military readiness. 

• Student mobility will limit students due to districts offerings in IBCs.

• Rural areas of the state don't always require students to obtain college hours for a strong career. This is concerning with 
weighting. 

• Weighting could create a system of “forced failures” for small districts. What should be important is that all students are 
ready for CCMR regardless of which component they fall into. 

• Rural districts don't see as many students interested in college. They have large numbers of students that go into the 
workforce and are less likely to be interested in college
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Students are supported to and through.

Trending Language. Aligned to 
Persistence. 
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“Warm Hand Off” 
Conversation



Break
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http://www.youtube.com/watch?v=km8KhT8toC0


…About IBCs! 

Industry Based Certifications 
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I Scream, You Scream, We All 
Scream…



2020 - 2021 Top IBCs in Region 11
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TOP TEN LIST

1. Microsoft Office Specialist- Word
2. OSHA 30
3. Google Analytic
4. Texas State Floral Design
5. Microsoft Office Specialist- Excel
6. Adobe Certified Associate- Photoshop
7. AWS D1.1 Structural Steel
8. AWS D9.1 Sheet Metal Welding
9. Certified EKG Technician
10. Entrepreneurship and Small Business

Top 5 = 51%
Top 10 = 72%



Accountability Transition for CTE:
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Note the statement at the bottom of TEA's release that four courses do not count if they are the only course a student has that is level 2 or higher for the 2023 
graduating class:



Proposed IBC Timeline: Review
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Organize regional thoughts and concerns 
through collaboration:

○ Have you discussed with your local leadership? 

○ Have you investigated which IBC/Program Of 

Study alignments will be problematic? 

○ Do you have an anticipated outcome if this 

change is implemented?

○ Do you have a plan to mitigate?
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CTAT Feedback 

TEA Communication 
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IBC Alignment 



Questions from CTAT: 

"  We had a couple of questions arise in the October roundtable.

1. What was the process for aligning IBC's with programs of study? 

2. Why was an opportunity for public comment not available?

3. Is a process available for districts to request that IBC's be added to additional 

programs of study? They had multiple examples of certifications that met the 50% 

TEKS requirement.One prominent example was EMT for Healthcare Therapeutic. 

They had multiple examples. "
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Response from TEA: 

Below is a brief summary of the methodology used when aligning IBCs to Programs of Study.  IBC’s were aligned to in-

demand, high-wage, high-skill occupations through programs of study as well as the TEKS that prepare students for 

those occupations. Since there was no change to the Commission’s Rules, there was no official public comment 

period. We welcome our stakeholder’s input so if there is something you would like for us to look into, I can have 

someone on my team follow up.  Thank you for allowing us to assist you and have a great afternoon.

Summary of methodology for 2019-22 and 2022-24 Aligned IBCs and Programs of Study Crosswalk

1. IBCs were matched to certifications and occupational SOC codes through the U.S. Department of Labor 

(DOL) certifications database

○ IBCs and their certifying entities were identified in the DOL database

○ IBCs were connected to occupation SOC codes through the crosswalk tables

○ IBC to occupation connections were next connected to Programs of Study using SOC codes

○ IBC knowledge and skill domains were reviewed for alignment with Program of Study course TEKS

Copyright © 2022 Education Service Center Region 11

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftexreg.sos.state.tx.us%2Fpublic%2Freadtac%24ext.TacPage%3Fsl%3DR%26app%3D9%26p_dir%3D%26p_rloc%3D%26p_tloc%3D%26p_ploc%3D%26pg%3D1%26p_tac%3D%26ti%3D19%26pt%3D2%26ch%3D74%26rl%3D1003&data=05%7C01%7Ccreeves%40esc11.net%7Cf80727bbce894b551d7008daab1cc9fe%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638010437397653430%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PoIEwdcQ0qOuSbRBDofwJevOGWC4Pvi3Us8nJ3wM8fI%3D&reserved=0


Response from TEA Continued:  

2. For any IBCs that were not directly matched through the DOL database in step 1, proxy 

certifications were matched

i. IBCs and their certifying entities were compared to similar certifications in the DOL database

1. Example: the exact Python IBC/certifying entity combination was not found, but other Python 

certifications were found (proxies)

2. Example: the Cosmetology Operator License was not found in the DOL database since it is 

Texas-specific and issued by TDLR, so a proxy was used

ii. The proxy certifications were compared to their connected occupational SOC codes through the 

crosswalk tables

iii. IBCs were connected to occupation SOC codes through proxies in the crosswalk tables

iv. IBC to occupation connections were next connected to Programs of Study using SOC codes

v. IBC knowledge and skill domains were reviewed for alignment with Program of Study course 

TEKS

Copyright © 2022 Education Service Center Region 11



Response from TEA Continued:  

3. For any IBCs that were not directly or proxy matched through the DOL database in steps 1 or 2, 

IBC knowledge and skill domains were compared to Programs of Study course TEKS

1. IBC knowledge and skill domains were evaluated and compared to related Programs of 

Study course TEKS

2. Programs of Study course TEKS that covered a majority of the IBC knowledge and skill 

domains were connected through analysis

3. Connected occupations in the Programs of Study were next analyzed using the 

Department of Labor O*NET Online database.  Occupational technology skills in O*NET 

were evaluated for alignment with IBCs for further connection confirmation

a. Examples: Accounting Foundations, Educational Aide I, Biotechnician Assistant 

Credentialing Exam (BACE)"
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Digest. Reflect. Identify. 

50% TEKS Alignment 
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Join us for our November Think 
Tank after lunch today!



Elementary Students

Grades: PK-4th
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The Future of CTE



The Future of CTE: 
Table Talk 

● What introductory/exploratory 
opportunities are you providing for 
students PK-4? 

● What funds do you use? 
● Which stakeholders take ownership 

of this initiative? 
● Do you collect data and review? 
● Do you have a name or slogan for 

this initiative to limit confusion?
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Break
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http://www.youtube.com/watch?v=km8KhT8toC0


CTENT Representative: Candace McGowan

CTAT Representative: Mark McClure
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CTENT & CTAT Updates



CTENT Updates

Candace McGowan
Grapevine Colleyville ISD 
Coordinator of Career & 

Technical Education
CTENT Outgoing President 

CTENT Website
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https://sites.google.com/view/ctent/home


CTAT Updates

Mark McClure
Cleburne ISD DIrector of CTE
CTAT Area 2 Representative  

CTENT President Elect 

CTAT Website
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https://www.ctat.org/


Legislative Update from CTAT
● Statewide input

● CTAT formed a statewide Legislative Taskforce
○ This group discussed the recommendations

■ What was a potential legislative change

■ What could not be a legislative change

■ What could be changed by a different entity (SBEC)

■ If clarification was needed, the person who recommended the initiative was 

contacted

● This taskforce combined, narrowed, and prioritized to develop a list to 

move forward to Marty Deleon, CTAT’s lobbyist for his opinion.

● With his input and further wordsmithing, the group is moving forward 

with the following legislative priorities for this session:



Legislative Priorities:
Legislative Issue: Program of study completion should be a standalone indicator

Recommendation: Award accountability points towards completion of a CTE program of study without requiring an industry certification.

● Restore the spirit and intent of HB 773 (2021) which sought to add a new stand-alone indicator in Domain I for students who completed a 
CTE program of study.

● Not all school districts, including rural ISDs, can offer students a certification opportunity.
● Current rule negatively impacts transient students because not all schools offer the same programs. (ie: Low income and children of 

parents in the military).
● Requiring an industry certification means fewer programs focused on STEM or Energy will be available.
● Parents desire more career readiness indicators.
●

Legislative Issue: Strengthen CTE indirect/direct cost ratio

Recommendation: Increase direct cost allowance from 55% to 65% for the CTE allotment.

● Inflation has resulted in higher costs for equipment and supplies.
● Teacher salaries currently account for 90% of a district’s expenses to support CTE programs leaving fewer dollars for equipment 

purchases.
● Recent changes to CTE programs include the implementation of state-defined programs of study and aligned industry-based certifications 

have resulted in increased costs to support quality programs that meet state and federal accountability requirements.

Legislative Issue: Establish student cohorts for accountability changes

Recommendation: Define cohorts for implementation of changes to A-F that allow time for school districts to prepare.

● For new CTE-related indicators in the academic accountability system, ensure changes apply to cohorts beginning with a freshman class.
● To meet new expectations, ISDs need time to make adjustments in program offerings and staffing.



Legislative Priorities:
Legislative Issue: Reimbursement for Industry-Based Certifications

Recommendation: Allow reimbursement for all expenses related to earning an industry-based certification.

● Recent changes to public school accountability require students to take additional steps after passing a certification exam in order to fully 
earn the certification.

● Additional costs and fees are associated with earning certifications for students participating in CTE programs.
● Examples: Teaching certifications require fingerprinting; Health Science certifications require background checks, immunizations, and TB 

testing

Legislative Issue: Expand reimbursement for IBC exams to one per student per year

Recommendation: Allow reimbursement of exam fees for industry-based certifications for each course in a program of study.

● In a program of study, students may earn between one and three industry-based certifications.
● There should not be a limit or barrier to earning entry-level certifications that lead to more advanced certifications (Ex: Welding, Automotive).

Legislative Issue: Expand outcomes-based CCMR bonus opportunities

Recommendation: Expand College Career and Military Readiness (CCMR) indicators to include students who complete a CTE program of study.

● Current career readiness bonuses are confined to students earning certifications only.
● Completion of a program of study reflects the student’s long-term effort toward obtaining relevant academic knowledge, employability skills 

and job-specific technical skills.
● A program of study provides early access to associate degrees and certificate programs.



Legislative Priorities:
Legislative Issue: Increase years of service allowable for positions requiring industry work experience

Recommendation: Increase the years of service from 2 years to 5 years reportable to TRS for CTE teachers for positions requiring work experience 

in the industry.

● Districts are struggling to fill teaching positions that require industry work experience.

● Starting salaries for these hard-to-fill positions need to be more competitive.

● Work experience is required to teach courses included in Trade and Industrial, Marketing, and Health Science programs.

● Years of experience required range between 2 and 5 years depending on one’s level of education.

Legislative Issue: Add CTE program completion to academic distinction

Recommendation: Amend the academic distinction designation to specify students who complete a program of study through CTE.

● Districts should be recognized for students who complete CTE programs of study and industry-based certifications.

● Current statute requires an academic distinction for program completion yet this measure is excluded from public school accountability.

State Board for Educator Certification

Issue: Expand eligibility to teach Career Development courses

Recommendation: All CTE-certified teachers should be eligible to teach Career Development courses.

● Teachers with a Mathematics/Physical Science/Engineering (6-12) (test 274) would strengthen the pool of teachers who can teach career 

development courses.

● All other CTE certification areas are currently eligible to teach Career Development courses.



Share with your Teachers! 

Reach out for support! 
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CTE Classroom Resources



Virtual CTE Teacher 
Professional Learning 
Network

● Link to Specific Career 
Cluster Registration:
○ https://registration.esc1

1.net/catalog/all/subject/
17
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Have you embedded drones and the FAA Part 107 IBC in your district 
offerings and could use support?

NCTX AERIAL ROBOTICS TEACHER 
COLLABORATION

This is the Professional Learning Community for Aerial 
Robotics, UAS, and FAA Part 107 IBC collaboration for 
classroom content and student success on the Part 107 
Certification Exam. 

Face-to-Face meeting with other teachers to collaborate 
over best practices, curriculum, and testing. Learn from the 
districts that have spent the last four years building 
successful programs!

Open to all ESC Region 11 Schools
FREE Event

11/30/2022
9:00 am. - 3:00p.m.

Register
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https://registration.esc11.net/catalog/sessions/29168/56063


Cloud Based Remote Sensing 
with Google Earth Engine

The book is broadly organized into two 
sections:

1. Fundamentals
The first half, Fundamentals, is a set of 31 labs 
designed to take you from being a complete 
Earth Engine novice to being a quite advanced 
user.

2. Applications
​The second half, Applications, presents you 
with a tour of the world of Earth Engine across 
24 chapters, showing how it is used in a very 
wide variety of settings that rely on remote-
sensing data.
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Join us! 

Register Here
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Upcoming Offerings

https://registration.esc11.net/catalog/all/subject/17


Have you embedded drones and the FAA Part 107 IBC in your district 
offerings and could use support?

NCTX AERIAL ROBOTICS TEACHER 
COLLABORATION

This is the Professional Learning Community for Aerial 
Robotics, UAS, and FAA Part 107 IBC collaboration for 
classroom content and student success on the Part 107 
Certification Exam. 

Face-to-Face meeting with other teachers to collaborate 
over best practices, curriculum, and testing. Learn from the 
districts that have spent the last four years building 
successful programs!

Open to all ESC Region 11 Schools
FREE Event

11/30/2022
9:00 am. - 3:00p.m.

Register
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https://registration.esc11.net/catalog/sessions/29168/56063


2023 Expert to Expert CTE Summit 

For CTE Teachers and 

Leaders

April 18, 2023

8:30 a.m. - 3:30 p.m.

REGISTER
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https://registration.esc11.net/catalog/sessions/30120/55386


Counselor & CTE Leader Trainings Coming 
Soon! 

For Leaders:

Module 1: Data-Driven Decision Making

Module 2: Partnerships

Module 3: Program Design

Module 4: CTE Resources

For Counselors:

Module 1: CTE Programs - An Infrastructure for CCMR

Module 2: Effective Advising for CTE Programs - Ensuring Access and 

Removing Inequity
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Lisa Harrison
lharrison@esc11.net
817-740-7527

Chelsea Reeves
creeves@esc11.net
817-740-7654

ESC Region 11 CTE Website
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CCMR/CTE Customer 
Satisfaction Survey 

Thank you!

mailto:lharrison@esc11.net
mailto:creeves@esc11.net
https://www.esc11.net/Page/1234
https://app.smartsheet.com/b/form/52106eccda6f4792ae67c7a33d3157f1


“Best Computer Science Curriculum for 
Schools”

Thank you, Rex Academy 
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Lunch Sponsored by Rex 
Academy























http://www.youtube.com/watch?v=EVSCDMzJ74c


http://www.youtube.com/watch?v=ystY22hzNsU




November 2022
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CTE Leader Think Tank 



Let’s Think! 

Share Out! 
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Persistence & Warm Hand-
Off 



Virtual Think Tank Session 
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NOCTI Presentation 



CTAT Feedback 

TEA Communication 
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IBC Alignment 



Questions from CTAT: 

"  We had a couple of questions arise in the October roundtable.

1. What was the process for aligning IBC's with programs of study? 

2. Why was an opportunity for public comment not available?

3. Is a process available for districts to request that IBC's be added to additional 

programs of study? They had multiple examples of certifications that met the 50% 

TEKS requirement.One prominent example was EMT for Healthcare Therapeutic. 

They had multiple examples. "
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Response from TEA: 

Below is a brief summary of the methodology used when aligning IBCs to Programs of Study.  IBC’s were aligned to in-

demand, high-wage, high-skill occupations through programs of study as well as the TEKS that prepare students for 

those occupations. Since there was no change to the Commission’s Rules, there was no official public comment 

period. We welcome our stakeholder’s input so if there is something you would like for us to look into, I can have 

someone on my team follow up.  Thank you for allowing us to assist you and have a great afternoon.

Summary of methodology for 2019-22 and 2022-24 Aligned IBCs and Programs of Study Crosswalk

1. IBCs were matched to certifications and occupational SOC codes through the U.S. Department of Labor 

(DOL) certifications database

○ IBCs and their certifying entities were identified in the DOL database

○ IBCs were connected to occupation SOC codes through the crosswalk tables

○ IBC to occupation connections were next connected to Programs of Study using SOC codes

○ IBC knowledge and skill domains were reviewed for alignment with Program of Study course TEKS
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Response from TEA Continued:  

2. For any IBCs that were not directly matched through the DOL database in step 1, proxy 

certifications were matched

i. IBCs and their certifying entities were compared to similar certifications in the DOL database

1. Example: the exact Python IBC/certifying entity combination was not found, but other Python 

certifications were found (proxies)

2. Example: the Cosmetology Operator License was not found in the DOL database since it is 

Texas-specific and issued by TDLR, so a proxy was used

ii. The proxy certifications were compared to their connected occupational SOC codes through the 

crosswalk tables

iii. IBCs were connected to occupation SOC codes through proxies in the crosswalk tables

iv. IBC to occupation connections were next connected to Programs of Study using SOC codes

v. IBC knowledge and skill domains were reviewed for alignment with Program of Study course TEKS
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Response from TEA Continued:  

3. For any IBCs that were not directly or proxy matched through the DOL database in steps 1 or 2, IBC knowledge 

and skill domains were compared to Programs of Study course TEKS

1. IBC knowledge and skill domains were evaluated and compared to related Programs of Study course 

TEKS

2. Programs of Study course TEKS that covered a majority of the IBC knowledge and skill domains were 

connected through analysis

3. Connected occupations in the Programs of Study were next analyzed using the Department of Labor 

O*NET Online database.  Occupational technology skills in O*NET were evaluated for alignment with 

IBCs for further connection confirmation

a. Examples: Accounting Foundations, Educational Aide I, Biotechnician Assistant Credentialing 

Exam (BACE)"
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How can we assist? 

Share out & seek support! 
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November “Help Wanted”



Lisa Harrison
lharrison@esc11.net
817-740-7527

Chelsea Reeves
creeves@esc11.net
817-740-7654

ESC Region 11 CTE Website
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CCMR/CTE Customer 
Satisfaction Survey 

Thank you!

mailto:lharrison@esc11.net
mailto:creeves@esc11.net
https://www.esc11.net/Page/1234
https://app.smartsheet.com/b/form/52106eccda6f4792ae67c7a33d3157f1


Copyright
Notice

All rights reserved: This material may 

not be reproduced or distributed

without the express written 

permission of the Education Service

Center Region 11.
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